
Solution Brief

AHEAD Cloud Migration 
and Modernization 

Our proven methodologies and industry expertise guide the development of 
a comprehensive cloud transition strategy. We craft tailored plans to optimize 
workloads, targeting enhanced performance and efficiency that distinguishes 
our approach. 

AHEAD Cloud Rapid Assess

AHEAD’s data driven Cloud Rapid Assess approach eliminates drawn out evaluation of 
your current state to expedite the decision-making process. AHEAD assessments support 
the decision-making process, but more importantly quickly provide actionable insights 
to support the Migration & Modernization efforts. We provide a comprehensive roadmap 
that includes a workload assessment, financial modeling, and recommendations for 
modernization – all while utilizing funding options from cloud providers to help you 
transition to the cloud cost-effectively. 

Rapid Assess 
AHEAD cloud experts will discover and assess application workloads to 
determine the correct path by utilizing discovery tooling and expertise

Adoption Planning & 
Migration Readiness

Deployment &  
Data Collection

Prepare for your cloud migration by 
reviewing organizational readiness 
and opportunities for improvement

Collect inventory, performance 
metrics, dependency info, and 

infrastructure characteristics via a 
variety of data sources



Workload Categorization

Map existing workloads through 
tool-driven, analytical approach

Financial Analysis

Model the financial impact of 
moving workloads to cloud.  
Qualitative Analysis to support 
the strategy

Migration Modernization 
Insights

Recommended migration and 
modernization pathways to leverage 

cost-effective cloud services Cloud Business Case

Financial Impact Analysis for Cloud 
(High-Level TCO) with Business 
Value Assessment SummaryMigration Modernization 

Planning

Plotting out your initial and 
subsequent migration waves

Workshops

Core assumptions, workload 
understanding, and planning 

aligned to data collection

Analyze current or future cloud 
commitments to maximize savings, 
including cloud consumption, 
ISV subscriptions, Marketplace 
transactions, etc.

Cloud Spend Analysis

Consolidate and construct high 
level wave plan with go forward 
recommendations

Final Recommendations

Assessment Outcomes 
AHEAD’s cloud team will provide a full financial model and 

detailed migration plan for your cloud journey



Accelerate Your Impact
© 2024 AHEAD, LLC. All rights Reserved.

Learn more at  
www.ahead.com

Work with AHEAD

To learn more about how AHEAD can streamline the migration and modernization of the public cloud for 
your organization, today.

Why AHEAD for Cloud Migration & Modernization?

We will ensure that your migration and modernization to public cloud is efficient 
and successful. Our capabilities and approach guarantee every consideration is 
taken into account along the way to enable a public cloud experience that is fully 
operational and scalable.

Secure, scalable, and resilient public cloud platform frameworks

Efficient methodology and approach

Value recognition of public cloud services

Migration Modernization 
Execution Playbooks

Questionnaires, Kanban 
boards, Design artifacts, Cloud 

environment documentation

AHEAD Engagement Model 
AHEAD’s cloud experts help determine workloads appropriate for 

public cloud based on cost and technical requirements - funding is 
available from cloud providers to offset the cost of this engagement

Cloud Readiness Report

Benchmark your current cloud 
environment and team readiness 
compared to the optimal Cloud 
Operating Model

https://www.thinkahead.com/public-cloud/
https://www.ahead.com/contact/
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