Solution Brief

AHEAD Developer Platforms

Build an in-house software acceleration platform that streamlines and
automates the development process. AHEAD Developer Platforms mitigate
the tedium and cost of infrastructure management, environment delays, and
incomplete deployments — freeing up your development team to work on

more coding projects and accelerate organizational innovation.

Business Imperative

Software developers often wage uphill battles against productivity-draining
challenges. Manual onboarding and offboarding processes leach precious
time better invested tackling complex coding projects. Integrating cascading
new services and tools burns even more hours. A lack of patterns and code
templates forces constant wheel reinvention and jeopardizes consistency.
Worst of all, inadequate test automation and mounting technical debt

translate to swollen development cycles.

Developer inefficiency adds up:

@ Most developers say they only spend 2-3 hours a day writing code.
@ 20% of dev hours are spent manually fixing integration issues.
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77 If you have 100 developers at $150K OTE, you're spending $15 million.

$ Inefficiencies just cost you $3 million and 40,000 coding hours.



Developer Platforms Solutions

The key to rectifying the developer experience is state-of-the-art platform engineering.
AHEAD’s cutting-edge pipelines and tools let you build modern software delivery
platforms that simplify processes and infrastructure management, so your development
teams actually have time to code.

( Developer Experience Modernization )

AHEAD empowers enterprises to optimize developer productivity through unprecedented visibility.
vvwWe analyze signals across the software delivery lifecycle to help identify subpar systems and
workflows. Engineering leaders gain objective data to pinpoint inconsistent systems and context
switching that siphon precious hours from coding. Armed with actionable metrics on engineering
inefficiencies, teams can smooth development friction to help developers regain lost time and focus
for high-value features that accelerate digital initiatives.

(% Platform Engineering Modernization )

Release your applications faster and lower technical debt. AHEAD assists enterprises in building
robust platform engineering capabilities that power transformation across software development
lifecycles. We build standardized, governed environments, with protection policies directly integrated
into development pipelines. This allows developers to focus all energy on progressing features from
concept to customer at rapid velocity.

(@ Internal Developer Portal )

AHEAD builds tailored developer portals that provide a unified gateway to infrastructure, services,
and APIs. Your teams will build faster by utilizing standardized components and best practice
templates. With a self-service portal automating access and governance, developers claim back
precious coding time once siphoned on operational tasks. Enable fast onboarding, simplified cross-
team collaboration and reduced costs.

(Eﬁ Infrastructure Automation >

Every cutting-edge application needs robust infrastructure automation. AHEAD harnesses
Infrastructure-as-Code tools to centrally configure, orchestrate, and govern underlying technology
stacks across multi-cloud, on-prem and edge. Ops teams gain policy guardrails to enforce
standards at scale reducing risk, while dashboards provide early warnings to get ahead of incidents.
Developers tap standardized blueprints to build faster — no more reinventing secure foundations.




Why AHEAD for Platform Engineering?

With an extensive track record driving clients’ digital
transformation, AHEAD stands apart through our combination
of cloud expertise, user-centric mindset, compliance rigor,

and leverageable IP that accelerates time-to-value. Our
consultative approach considers holistic transformation across
people, process, and technology, infused with experience
design and change management principles to drive adoption
and outcomes. The result is simplified, high-velocity software

delivery that helps you achieve business goals.

Begin Your Developer Platforms Journey

with AHEAD to schedule a Developer Platforms workshop to map your
development landscape and identify high-impact development pipeline optimization
opportunities tailored to your business goals.
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