Solution Brief A H

Data & Artificial Intelligence
Platforms

Break down data silos and capitalize on your data. AHEAD's data and Al
platforms offer critical oversight in areas like privacy, security, transparency, risk
mitigation, and governance — ensuring that end users place trust in the insights
generated while minimizing the risk of data exposure for both the business and
its users.

Roadblocks to Successfully Leveraging Data & Al

Data Silos The Cost of
Fragmented Data
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To drive innovation and work more intelligently, enterprises need solutions that
break down data silos while delivering integrated data governance, accessibility,
visualization, and insight.




AHEAD's Data & Al Solutions

(Doto & Al Envisioning )

To identify valuable Al use cases, AHEAD
facilitates collaborative workshops with
your technology and business teams
designed to gain alignment on objectives,
ideate on opportunities, and assess
implementation viability. The output

is a catalog of use cases mapped to
critical dimensions like expected business
impact, policy and compliance factors,
key implementation barriers, and metrics
to gauge success. We prioritize the use
cases that deliver initial value while
cataloging more transformational efforts
to feed a data and Al roadmap.

(Doto & Al Governance )

AHEAD's Data Governance solutions
establish policies and controls to
manage data as an organizational asset,
improving quality and integrity. We bridge
communication gaps between business
and IT to provide stakeholders relevant
data that advances company goals.

Our automated governance platforms
cultivate behaviors that leverage data

as a competitive strength rather than a
departmental function.

CDoto Platform Modernization )

Transitioning to a modern data platform
is crucial for business competitiveness
but challenging to achieve alone.
AHEAD works with your key stakeholders
to define an optimized conceptual

data architecture, mapping high-
priority data flows and outlining a
modular modernization roadmap
tailored to business needs. Using agile
methodologies, AHEAD experts work with
you every step of the way — even post-
implementation — to build and maintain
a data platform that fuels business
outcomes with minimal disruptions.

(Dato & Analytics Visualization )

AHEAD’s Data and Analytics Visualization
solutions enable deeper context and
faster analysis to support data-driven
decision making using live, interactive
dashboards that transform raw metrics
into visual stories and insights for business
leaders. Following a metrics-to-analytics-
to-data approach, we ensure that the
information is organized into interpretable
formats that function as a single source
of truth to spark conversation and align
action across teams.




Why AHEAD?

AHEAD’s Data and Al team brings deep expertise to help organizations
navigate the Al journey from strategy and planning through customized Al
solutions and business integrations.

Al PLANNING

-

Scope the opportunity and
set a course for Al that turns
market potential into an
acceleration plan.

Al Maturity Assessment

Al Strategy and Roadmap

Al ENGINEERING

o)

Modernize your data
foundation and digital core,
including edge and cloud, to

set yourself up for Al success.

Data Foundation for Al

Next-Gen Infrastructure for Al

Al ACTIVATION

Build, tune, and automate
your machine learning
models on top of a strong
data foundation.

Model: Select, Develop, & Tune

Model Deployment & MLOps

Al Use Case Definitions Al Impact Assessments &

Ethics Advisory

Al-Powered Cloud Optimization

Data Strategy & Planning Edge Al

(Healthcare, Retail, Public Safety) Intelligent Automation &

Business Integration

Begin Your Data & Al Journey

with AHEAD to schedule an Al planning workshop to map your data landscape
and identify high-impact Al opportunities tailored to your business goals. Our experts can
conduct assessments to surface priority use cases, while detailing data and infrastructure
prerequisites to set up long-term Al success.
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